
 

 
 
  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  

 
© 2008 Loxton Consulting Group (Singapore) Pte Ltd, 20 Cecil Street, #14‐01 Equity Plaza, Singapore 049705 

‐ DESIGNED FOR ‐ 

 Senior leaders with significant breadth of 
responsibility who want to further develop 
their personal and leadership effectiveness, 
and business contribution. 

 Including senior leaders who have  cross 
cultural and international responsibilities. 

‐ PROGRAM OVERVIEW – 

This challenging program, designed specifically for senior leaders, provides a unique 
opportunity to analyse own leadership effectiveness and to further develop the key 
skills and behaviours that will contribute to improving leadership and business 
performance. An intensive program addressing areas relevant to senior leaders.  

 

 
 

 THE SENIOR LEADER’S PROGRAM 

‐ PROGRAM CONTENT ‐ 

 The complexity of senior leadership and the influences, internal and external, 
that affect the senior leader’s role and response. 

 Strategic thinking and planning – practical approaches and techniques. 
 Innovation management and creative thinking. 
 Statesmanship and personal impact – importance and how to achieve it. 
 Creating an appropriate culture within your organisation. 
 Problem solving and decision making – dilemmas and techniques. 
 International and cross cultural leadership. 
 Managing own performance: time, stress, workflow and self motivation. 
 Managing the performance of your direct team. 
 1:1 confidential coaching to support development.  

‐ APPROACH ‐ 
This stimulating, results‐oriented program gives senior leaders a comprehensive 
picture of their strengths and development needs. Psychometric Profiling provides 
valuable feedback on leadership style, behaviour and motivations. Confidential 1:1 
coaching provides challenge and assists in formulating a realistic Personal 
Development Plan. The program content addresses key areas in a practical way, 
enabling senior leaders to learn from other senior leaders and to apply approaches 
explored within their own area of responsibility. 
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