DEVELOPING & LEADING HIGH PERFORMING TEAMS

- DESIGNED FOR -

I Leaders who are responsible for achieving
results through a team and wish to create a
“high performing” team.

X Appropriate for leaders of all levels, including Tel: 6438 4067

those leading remote and international teams. e-mail: loxton@loxton.com.sg
www.loxton.com.sg

- PROGRAM OVERVIEW -

This intensive program provides a comprehensive approach to developing a high
performing team. Explaining how to accelerate teams through the predictable
stages of team development and building the skills that are critical to effective
leadership at each stage. Additionally, it considers the value and importance of
diversity within a team, how to conduct great team meetings, how to develop trust
and effective communication within the team and strategies for creating a
focused, motivated, self managing and empowered team.

- PROGRAM CONTENT -
Key characteristics and values that differentiate a high performing team.
The Team Charter - why this is critical and how to develop a relevant one.
Improving, managing and measuring team performance.
Great meetings - preparing and conducting highly effective team meetings.

The predictable stages of team development, how to accelerate the team
through each stage and the leadership styles and techniques required.

Recognising and leveraging the strengths and diversity within the team.
Developing and leading international and cross cultural teams.

)T E T EEE

Motivating and empowering your team and creating a self managing team.

- APPROACH -

Participants experience first hand being part of a developing team during the program
and learn from this as they undertake a series of challenging activities. The leadership
styles and techniques required to create a high performing team are explored in relation
to the developing team, of which they are part, and their direct application to the working
environment considered. Specialist input, group discussion, analysis of own team
performance and leadership behaviour and experiential learning provide a practical and
thorough A-Z for team development.
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